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Maine Library Commission
Agenda
Tuesday, Sept 14, 2010
Maine State Library
1:00 pm
Present: Jamie Ritter; Beth Edmonds, Mike Kennedy, Charlie Campo, Inese Gruber,
Molly Larson, Barbara McDade, Joyce Rumery, Art Turley, Elizabeth Moran, Debe
Averill
Absent: Steve Podgajny
Other present: Linda Lord, Valerie Osborne, Stephanie Zurinski, Chris Boynton, Peggy
O’Kane, Janet McKenney

1. Approval of Minutes from March 15, 2010.
Minutes were approved by unanimous vote.
2. Discussion of strategic plan draft and progress
Linda reported on the MSL staff strategic planning day held on August 10,
2010. This meeting was facilitated by Jane Haskell. All staff who wished
were invited to attend and 26 did so. Janet McKenney and Chris Boynton
verified that this was a day well spent. Jane will return on Oct. 15 to help
the staff review and discuss their progress on objectives to meet
Commission established goals. These goals will be reported to the
Commission by Oct. 25 for review prior to the Nov. 3 Commission
meeting. The Strategic Plan draft will then be opened to public reaction.
3. State Librarian's Report. (Linda Lord)
1. BTOP (Broadband Technology Opportunity Grant). MSL is in the
process of hiring a project manager and an educator/training for the Maine
Public Library Information Commons Grant (a.k.a. BTOP). The project
manager will be responsible for development RFPs for computer and
video conferencing equipment, preparing and administering contracts,
equipment installation and training for use of video conferencing
equipment. The Educator Trainer will work with public libraries to show
patrons how to access job, legal, e-gov, senior citizen, and medical
information on-line. Commissioners were given a list of the libraries that
are part of the BTOP grant as well as a map showing the video
conferencing locations. Linda Lord, James Jackson Sanborn, Janet
McKenney and Barbara McDade will interview project management
applicants. Librarians from several of the BTOP sites will be asked to
help interview applicants for the Educator/Trainer position.
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2. Friends of the Maine State Library. Moorhead Kennedy, Elizabeth
Moran, and Gary Nichols have agreed to be the three required
incorporators. Their contact information has been given to our pro bono
lawyer. Thus far Karen Baldacci, Neil Rolde and Cindy Blodgett have
agreed to be honorary patrons of this group.
3. Department of Professional and Financial Regulation (DPFR). Alyson
Cummings and Ann XXXX asked to meet with state library staff
regarding collaborate possible collaborative work. This meeting took
place on Sept. 9. Janet McKenney, Valerie Osborne, Stephanie Zurinsky
and Linda Lord attended. The DPFR personal described the finance
training and other information available for the public. MSL agreed to
help develop personal finance training for pre-teens (possibly teens too) to
make available to public libraries; and help develop an annotated
bibliography of personal finance resources. This group will meet again in
November. Alyson and Ann were tremendously impressed with MSL’s
video conferencing capability and were invited to schedule its use any
time it would be helpful to them.
4. Misc. Barbara McDade will do the State report at NELA in October.
Linda will give an overview of MSL’s BTOP grant to the State’s
Appropriations and Financial Affairs Committee. Along with the New
Hampshire State Library, Linda is doing a Community radio program
from Portsmouth, N.H. on Monday Sept 20. This program will be
archived. Janet McKenney is doing an e-rate/technology planning training
in Vermont on Oct. 4 at the request of the Vermont State Library. They
are paying all expenses.
4. Discussion of rule making "minimum standards for library service"
After some discussion Commissioners agreed to begin rule making with
two requirements for “minimum standards for library services”. These are
to file an annual report to MSL and to be connected to a state library
sponsored listserv. Charlie Campo submitted the following language after
the Commission meeting: Public libraries in Maine must submit an annual
report to the Maine State Library by {insert date here] each year and must
maintain communication with the library community through the statewide
listservs offered through the Maine State Library. Failure to comply with this
rule may result in the revocation of state-wide library services, including but not
limited to internet access via the Maine School and Library Network (MSLN).

5. Nomination and election of Commission Chair and Vice Chair
Following no nominations from the floor, the following votes were
unanimous:
Beth Edmonds, Commission Chair for a Two-Year Term
Joyce Rumery, Commission Vice Chair for a Two-Year Term
Beth expressed the Commission’s appreciation for Jamie Ritter’s
Chairmanship for the past two years – years that have been extremely
demanding. She also presented him with a gift.
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6. Maine InfoNet Report. (James Jackson Sanborn)
Maine InfoNet will soon be announcing an opening for an entry-level systems
librarian (vacancy created by Marilyn Lutz’s departure).
Maine InfoNet will be expanding the Download Library Service to include
downloadable eBooks. The expansion is being funded by money from member
libraries, and there are two grant applications for the service awaiting decision.
The MaineCat server needs to be upgraded, but we are waiting for a final quote
from III for the service.
http://maine.gov/onesearch is now live, and is also available through
http://maine.gov/marvel . OnesSearch provides a single-search-box interface to
the contents of the MARVEL! databases and MaineCat. Content from the Maine
Historical Society/Maine Memory Network has been loaded into the system as
well.
7. Consultants’ Reports. (Valerie Osborne and Stephanie Zurinski)
Valerie reported on the Nov. 5 Tri-District Fall Council meeting which will be
help at the Augusta Civic Center. Norma Blake, New Jersey State Librarian, and
Library Journal’s Librarian of the Year in 2007, and her colleague Peggy
Cadigan, one of Library Journal’s “movers and shakes” in 2009, will be the key
presenters on advocacy. Another presenter from New Jersey will speak to school
librarians in the afternoon about their advocacy needs and issues. So far no
school librarians have registered to attend this Council meeting. Commission
Averill explained why it is so difficult for school librarians to be released for
professional development opportunities.
Stephanie reported on the success of the Library World installations that are
taking place in XX libraries thanks to a Stephen and Tabitha King Grant received
by the consultants.

8. Outreach Services report (Chris Boynton)
Chris reported that we are just over 1 year into the digital transition, and it’s going
smoothly. Over 70% of Talking Book patrons have digital players, and MSL
Outreach has exceeded the national average for the percentage of machines
distributed. Large Print and Books By Mail usage remains strong, despite tiny
book budgets. Chris will be presenting a program at the Maine Library
Conference in October on resources for K-12 students with visual and physical
disabilities.
Executive Session
Other Business
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